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The 2-Week
Launch
Playbook

A step-by-step plan to build buzz, get discovered, and

make your music video release a real event.
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Instagram · TikTok · YouTube

DAYS 1–4

Spark
Curiosity

DAYS 5–10

Build
the Hype

DAYS 11–14

Make It
an Event

DAYS 15–21

After
the Drop



O V E R V I E W The Two-Week Launch Playbook

Why You Need a 2-Week Plan
Most artists upload their video the day it is ready. That is the biggest mistake you can make. The

campaign is the release. The video is just the finish line.

BY THE  NUMBERS

14 DAYS OF BUILD-UP

2–3 TEASERS IN WEEK 1

3–4 TRAILERS IN WEEK 2

1 BIG RELEASE EVENT

THE 3  PHASES

Days 1–4: Spark Curiosity

Post 2–3 second clips. No song name yet.

Days 5–10: Build the Hype

Post trailers. Announce the song name.

Find your best clip.

Days 11–14: Make It an Event

Countdown, premiere, live stream.

REELS VS.  STORIES

Reels reach people who have never heard of you. Stories reach people who already follow you. If you

are just starting out, focus on reels first. Stories matter more once you have a following.
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D AY S  1 – 4  ·

T E A S E R S  
The Two-Week Launch Playbook

Spark Curiosity
Do not show the full song. Post tiny clips to get people asking "what is that?" before you even

announce anything.

W H AT  T O  P O S T

A teaser is 2 to 3 seconds of the catchiest moment in the song. No title. No date. Just the hook. Always

post as a Reel so new people can find it.

Pick the best moment

The biggest hook or most eye-catching visual. Ask:

if you had 4 seconds to stop someone from

scrolling, what would you show?

Post 2–3 teasers, spaced out

Each one can show a slightly different moment. Do

not flood the feed. Space them across Days 1

through 4.

Keep captions short

No dates. No "new music coming." One short

emotional line works best. Let people ask questions

in the comments.

Reply to every comment

The algorithm rewards early engagement. Fans feel

seen when you respond to them personally.

W H E R E  T O  P O S T

Instagram Reels TikTok Instagram Feed Facebook Reels

Instagram Stories (only if you have followers)

WHY THIS WEEK MATTERS

Every reel teaches the algorithm what you make and who to show it to. By the time the video drops,

your audience has already seen your song several times and feels invested.
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D AY S  5 – 1 0  ·

T R A I L E R S  
The Two-Week Launch Playbook

Build the Hype
Now announce the song properly. Post longer clips, reveal the title, and quietly run a split test to find

out which moment your audience loves most.

Trailers are 10 to 15 seconds long. Announce the song name for the first time. Add a simple call to

action: "coming soon" or "link in bio to pre-save."

Post 3 to 4 trailers across Days 5 to 10, each from a different part of the video. You are not just

building hype. You are running a test to find your best clip.

Trailer A — Announce the song name for the first time

Different clip from your teasers. Short caption with the song title. That is it.

Trailer B — Add a call to action

New clip. Caption says "coming soon, get ready." Drop your pre-save link if it is live.

Trailer C — Start watching your numbers

Third clip. Check views and saves on A and B. Which one is winning?

Trailer D (optional) — Confirm your winner

By now one clip should be clearly ahead. That is what you double down on in release week.

HOW IT  WORKS

Clip C gets double the views of A and B. You stop pushing A and B. In release week you make 3 to 4

new versions of Clip C and go all in on what already proved it works. Always follow the data, not

your personal favourite.
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D AY S  1 1 – 1 4  ·  R E L E A S E

W E E K  
The Two-Week Launch Playbook

Make It an Event
Stop promoting the song. Start promoting the moment. People should feel like they will miss

something real if they do not show up.

D O U B L E  D O W N  O N  YO U R  W I N N E R

Take your top trailer. Make 3 to 4 new versions of that

same clip. Different crop, different lyric overlay,

different caption. Post one each on Monday,

Wednesday, and Thursday.

C O U N T D O W N  P O S T S

"2 days to go"

"Tomorrow it drops"

"Less than 24 hours"

"It is here" with the premiere link

D O  T H E S E  2 4 – 4 8  H O U R S  B E F O R E

Schedule the YouTube Premiere

Creates a shareable countdown link before the

video goes live.

Check Thumbnail, Title, Description

Looks right in preview? No typos? All links in the

description working?

Song Live on Spotify and Apple Music

Must be live at least 24 hours before the video.

Share the streaming link everywhere from this

point on.

Test Every Link on Your Phone

Click every link you plan to share. Test on mobile.

One broken link on release day is one too many.

R E L E A S E  D AY

30 min before: Post a story with the premiere countdown link

Casual and real. Let people know it is almost time.

10–15 min before: One more story reminder

Final nudge for people who missed the first one.

Be in the YouTube chat live as it premieres

Greet people by name. It makes it feel personal and encourages others to join.

Go live after the premiere (30–60 min)

Talk about the inspiration, watch the video together, react in real time, tease future releases. Does not need to be

polished. Just show up.
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F U L L

T I M E L I N E  
The Two-Week Launch Playbook

The Full 14-Day Checklist
Print this. Swap in your dates. Hand it to your social media manager and follow it step by step.

DAYS 1–4  ·  TEASERS

Teaser 1: catchiest moment, 2–3 sec, no song title

Teaser 2 (Day 2–3): different clip

Reply to every comment personally

Share to Stories if you have followers

DAYS 5–10  ·  TRAILERS

Trailer A: announce the song name

Trailer B: new clip, add CTA and pre-save link

Trailer C: third clip, check analytics — find your
winner

Trailer D (optional): fourth clip to confirm winner

Submit song to Spotify and Apple Music for
distribution

Upload Spotify Canvas (short looping video, 3–8
sec)

Update bio with pre-save or streaming link

Vlog behind-the-scenes on Stories

DAYS 11–13  ·  COUNTDOWN

Make 3–4 new versions of your top clip

Post variation 1 (Monday)

Post variation 2 (Wednesday)

Post variation 3 (Thursday)

Post "2 days to go" then "tomorrow" countdown

Schedule YouTube premiere and upload thumbnail

Write YouTube title, description, and tags

Confirm Spotify Canvas is live and looping
correctly

Test all links on mobile

Update Instagram bio and TikTok description with
streaming link

DAY 14  ·  RELEASE  DAY

Morning: "less than 24 hours" story or reel

30 min before: story with premiere countdown link

10–15 min before: second story reminder

Be live in YouTube chat as it premieres

Go live after (30–60 min): talk inspiration, watch
together, tease next release

Reply to all comments across every platform

DAYS 15–21  ·  KEEP  IT  GOING

Post 1–2 more clips to catch late viewers Reshare fan reactions in stories

Keep streaming link in bio Review analytics: what worked, what did not

Start early teasers for your next release Reply to all late comments
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